
Board Strategic Planning Retreat 

Saturday, October 17, 2015 

NRH 2
nd

 Floor Board Room  
 

A G E N D A 

 

 
I. Call To Order  .......................................................................................................... Tom Clote  

 

II. Introductions & Agenda Review  ............................................. Tom Clote & Dr. Aimee Franklin 

 

III.  Where Are We Now? ................................................................................ 8:40 AM to 9:00 AM 

 

IV. What Trends Do We See In The Future................................................... 9:00 AM to 11:00 AM 

 

V. Where Do We Want To Be? ......................................................................... 11:00 AM to Noon  

 

VI. Lunch Break ........................................................................................... 12:00 PM to 12:30 PM 

 

VII.  How Do We Get There? .......................................................................... 12:30 PM to 2:00 PM 

 

VIII. Adjournment ............................................................................................................ Tom Clote  


